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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

Student acheivement in Algebra I, English I, and English II will increase by a minimum as follows:

Approaches (+10%)
Meets (+5%)
Masters (+2%)

This goal was determined by analzying our previous STAAR data and aligning our goals with the district's goals. 
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School Progress

What accountability goal has your campus set for this year?

We are focusing on Domain 2A because it focuses on student growth. This goal was determined by analzying our previous STAAR data and aligning our goals
with the district's goals. Our goal is to earn a minimum of available points in reading and math. 
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Closing the Gaps

What accountability goal has your campus set for this year?

African-American student achievement on TEKS-aligned District assessments in all state-assessed subjects using the Domain 1 calculation will increase by the
following percentages: Approaches (+10%), Meets (+5%), Masters (+2%).
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

English Language Learners are a group that we are targeting. We are monitoring their progress in math and reading to ensure they meet their growth targets. 
This subgroup underperformed other populations in several areas. 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

African Americans are a group that we are targeting. We are monitoring their progress in math and reading to ensure they meet their growth targets. This
subgroup underperformed other populations in several areas. 
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CCMR

What goals has your campus set for CCMR?

The percentage of graduating seniors achieving the TSIA Met Status on Reading will increase from 32% to 40% and for Math from 20% to 30%.

Federal Graduation Rate

What goals has your campus set for Federal Graduation Rate?

The minimum graduation rate for seniors will be 95%. 
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teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing
acceleration. • Student progress toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible
in every classroom and throughout the school to foster student ownership and goal setting.

Cycle 4

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Partial Implementation
Key Practices: Campus instructional leaders have clear, written, and transparent roles and responsibilities, and core leadership tasks (including observ CamՐր



Essential Action 5.3: Data-driven instruction.
Implementation Level: Partial Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing
acceleration. • Student progress toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible
in every classroom and throughout the school to foster student ownership and goal setting.
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Step 3 Details Reviews
Action Step 3: /HDGHUVKLS�WHDPV�ZLOO�FRQGXFW�LQ�GHSWK�QHHGV�DVVHVVPHQW�DQG�URRW�FDXVH�DQDO\VLV�WR
GHWHUPLQH�FXUUHQW�FDPSXV�VWDWH�DQG�LGHQWLI\�SULRULW\�FRPSRQHQW�V��IRU�LQLWLDO����GD\�DFWLRQ�SODQ�

Evidence Used to Determine Progress: &DPSXV�1HHGV�$VVHVVPHQW�	�5RRW�&DXVH�$QDO\VLV
Person(s) Responsible: 3ULQFLSDO��$3V��&,&V��7HDFKHU�/HDGHUV
Resources Needed: QRQH
Addresses an Identified Challenge: <HV

Start Date: 6HSWHPEHU�����������Frequency: 2QJRLQJ���Evidence Collection Date: 1RYHPEHU
��������

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: 3DUWLDO�,PSOHPHQWDWLRQ
Key Practices: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�KDYH�FOHDU��ZULWWHQ��DQG�WUDQVSDUHQW�UROHV�DQG�UHVSRQVLELOLWLHV��DQG�FRUH�OHDGHUVKLS�WDVNV��LQFOXGLQJ�REVHUYDWLRQV��GHEULHIV��DQG
OHDGHUVKLS�WHDP�PHHWLQJV��DUH�VFKHGXOHG�RQ�ZHHNO\�FDOHQGDUV����3HUIRUPDQFH�H[SHFWDWLRQV�DUH�FOHDU��ZULWWHQ��DQG�PHDVXUDEOH�DQG�WKH\�PDWFK�MRE�UHVSRQVLELOLWLHV����&DPSXV
LQVWUXFWLRQDO�OHDGHUV�XVH�FRQVLVWHQW�ZULWWHQ�SURWRFROV�DQG�SURFHVVHV�WR�OHDG�WKHLU�GHSDUWPHQW�RU�JUDGH�OHYHO�WHDPV����&DPSXV�LQVWUXFWLRQDO�OHDGHUV�PHHW�ZHHNO\�WR�IRFXV�RQ�VWXGHQW
SURJUHVV�DQG�IRUPDWLYH�GDWD����3ULQFLSDO�LPSURYHV�FDPSXV�OHDGHUV�WKURXJK�UHJXODUO\�VFKHGXOHG�MRE�HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW�DQG�GHYHORSPHQW�RSSRUWXQLWLHV�DUH
FRQVLVWHQW�ZLWK�EHVW�SUDFWLFHV�IRU�DGXOW�OHDUQLQJ��GHOLEHUDWH�PRGHOLQJ��DQG�REVHUYDWLRQ�DQG�IHHGEDFN�F\FOHV�
Rationale: &DPSXVHV�WKDW�DUH�VWURQJ�LQ�DFDGHPLFV��PXVW�KDYH�VWURQJ�FDPSXV�LQVWUXFWLRQDO�OHDGHUV�ZLWK�FOHDU�UROHV�DQG�UHVSRQVLELOLWLHV�ZKR�FRQWLQXRXVO\�ZRUN�RQ�LPSURYLQJ
VWXGHQW�DFKLHYHPHQW�ZKLOH�IRVWHULQJ�D�SRVLWLYH�SURIHVVLRQDO�FXOWXUH�DQG�EXLOGLQJ�VWURQJ�LQVWUXFWLRQDO�WHDPV��$OO�OHDGHUVKLS�WHDP�PHPEHUV��3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��KDYH
FOHDU�ZULWWHQ��DQG�WUDQVSDUHQW�UHVSRQVLELOLWLHV�DQG�FRUH�OHDGHUVKLS�WDVNV�DUH�VFKHGXOHG�RQ�D�ZHHNO\�FDOHQGDU�WKDW�KDYH�GHGLFDWHG�WLPH�IRU�FODVVURRP�REVHUYDWLRQV��WHDFKHU�GHEULHIV
DQG�IHHGEDFN��DQG�GHGLFDWHG�WLPH�IRU�WHDP�PHHWLQJV�
Who will you partner with?: 2WKHU
How will you build capacity in this Essential Action? ,QWHUQDO��7KH�SULQFLSDO�ZLOO�IDFLOLWDWH�GLVWULEXWLYH�OHDGHUVKLS�DFFRUGLQJ�WR�WKH�FDPSXV�RUJDQL]DWLRQ�FKDUWV�HVWDEOLVKHG
GXULQJ�SUH�SODQQLQJ���:H�ZLOO�SDUWQHU�ZLWK�5HJLRQ����VHUYLFH�FHQWHU�DQG�WKH�FDVH�PDQDJHU��0LVWL�&KHVWQXW��ZKR�ZLOO�SURYLGH�LQLWLDO�(6)�7,3�WUDLQLQJ��7,3�)HHGEDFN�IRU�HDFK�7,3
6XEPLVVLRQ��DQG�VXSSRUW�WKH�FDPSXV�WKURXJK�FDPSXV�YLVLWV�ZLWK�LQVWUXFWLRQDO�FDOLEUDWLRQ�URXQGV�DQG�IHHGEDFN�
How will you communicate these priorities to your stakeholders? How will you create buy-in?: 3ULQFLSDO�ZLOO�PHHW�ZLWK�LQVWUXFWLRQDO�OHDGHU�WHDP�UHJXODUO\�WR�VFKHGXOHG
SURIHVVLRQDO�GHYHORSPHQW�WKDW�FRQVLVWHQWO\�DOLJQV�ZLWK�EHVW�SUDFWLFHV�IRU�DGXOW�OHDUQLQJ��GHOLEHUDWH�PRGHOLQJ��DQG�REVHUYDWLRQ�DQG�IHHGEDFN�F\FOHV��6WDII�PHPEHUV�ZLOO�EH�QRWLILHG
RI�WKH�ZHHNO\�LQVWUXFWLRQDO�IRFXV��DQG�FRQVLVWHQW�SURWRFROV�DQG�SURFHVVHV�WR�OHDG�HDFK�GHSDUWPHQW�ZLOO�EH�ZULWWHQ�WR�HQVXUH�FOHDU�FRPPXQLFDWLRQ�ZLWK�VWDII�PHPEHUV��:H�KDYH
FUHDWHG�DQ�LQWHQWLRQDO�JURXS�RI�WHDFKHU�OHDGHUV��7KHVH�OHDGHUV�ZLOO�KDYH�DUHDV�WR�OHDG�VXFK�DV�3'��1HZ�7HDFKHU�6XSSRUW��&XUULFXOXP�DQG�,QVWUXFWLRQ�DQG�DVVHVVPHQW��:H�ZLOO
FRPPXQLFDWH�WR�RXU�VWXGHQWV�WKURXJK�RXU�PRUQLQJ�DQQRXQFHPHQWV�DQG�PRUQLQJ�PHHWLQJV��:H�ZLOO�DOVR�YLVLW�FODVVURRPV�DQG�VKDUH�LQIRUPDWLRQ�WKURXJK�FODVVURRP�DQG�JUDGH�OHYHO
DVVHPEOLHV��:H�ZLOO�VKDUH�ZLWK�WHDFKHUV�DQG�VWDII�LQ�ZHHNO\�QHZVOHWWHUV��VWDII�PHHWLQJV��DQG�GXULQJ�RXU�3URIHVVLRQDO�GHYHORSPHQW��:H�ZLOO�FRPPXQLFDWH�ZLWK�WKURXJK�RXU�VRFLDO



Did you achieve your 90 day outcome?:

Why or why not?:

What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

/HDGHUVKLS�WHDP
V�IDPLOLDULW\�DQG�XQGHUVWDQGLQJ�RI�WKH
FRPSRQHQWV��DV�ZHOO�DV�ZD\V�LQ�ZKLFK�FDPSXV�FDQ
LPSOHPHQW�D�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�WR�GHWHUPLQH
SHUIRUPDQFH�OHYHOV�XQGHU�HDFK�FRPSRQHQW�

$FWLRQ�6WHS��
,W�DGGUHVVHV�WKH�QHHG�IRU�XQGHUVWDQGLQJ�D�GHHS�QHHGV
DVVHVVPHQW�DQG�URRW�FDXVH�DQDO\VLV�WR�GHWHUPLQH�FXUUHQW
VWDWH�RI�WKH�FDPSXV�IRU�LQLWLDO����GD\�SODQ�
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Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: 3DUWLDO�,PSOHPHQWDWLRQ
Key Practices: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�KDYH�FOHDU��ZULWWHQ��DQG�WUDQVSDUHQW�UROHV�DQG�UHVSRQVLELOLWLHV��DQG�FRUH�OHDGHUVKLS�WDVNV��LQFOXGLQJ�REVHUYDWLRQV��GHEULHIV��DQG
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Cycle 4 - (Jun – Aug)
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Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

2023 Student
Count

% of Assessments

2021
Results

2022
Results

2022
Participation

Rates

Cycle 1 Cycle 2 2023 Accountability
Goal

刕Ȁ
#倄者င

嘀怕ũ
4倄者င

栀瀕�
T⑤Ԁ

瀕İ�倢e ta栀℀䠀
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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

Student achievement at the approaches level on all EOC state assessments in all subject areas in Domain I will increase from 57% to 67% by Spring 2023.

Stduent achievement at the meets level on all EOC state assessments in all subject areas in Domain I will increase from 31% to 41% by Spring 2023.

When using the A-F estimator this gain will move us from a D to a C coupled with CCMR and Graduation rate gains.
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School Progress

What accountability goal has your campus set for this year?

The campus will be focusing on Domain 2A.

We will be focusing on our growth goals for Algebra I on moving from a rate of 38 to 60. While this is ambitious, the ILT feels strongly that they are positioned for large gains in
math. The new chart that is anticipated for use in measurin growth also gives points for students who make gains but may not move from one category to another (i.e. low approching
to high approaching vs. approaches to meets). 

Goals for ELA will focus on moving from a rate of 73 to 80. This will be supported _ ̾ ҟӏ ᵐԆabiliÞԏָָW ̾ ̾ ̾



Closing the Gaps

What accountability goal has your campus set for this year?

Samuell HS will work to improve STAAR performance listed below. These performance targets will ensure that we can improve our Domain 3 score. 

We will work to improve the percentage of Economically Disadvantaged scoring meets level of STAAR ELA from 25% to 50%. W.W. Samuell has a large population of
Economically Disadvantaged students so this will likely work towards multiple targets (ELA for each sub-pop as well as overall ELA targets will likely be impacted).

We will work to improve our TELPAS growth scores by 11% from the current 25% showing growth to 36% this will ensure that we are meeting our growth targets with our LEP
students. This will assist in working towards the target for EB/EL population, overall student ELA scores, and Eco Dis ELA scores).

By focusing on these two groups, we can potentially go from meeting 3/31 targets to 7/31.
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

We will focus on improving our student performace in ELA II and Algebra I. These are major performace areas that we need to improve our score in both Domain 1 and 2A. By
working to improve our performace in these two areas we will be able to increase our overall rating. 

Algebra 1 EOC and English II EOC are the only sources of growth points currently in our accountability system for high schools. That prioritizes these areas.

Increasing scores in these two subject areas will improve Domain 1, Domain 2A and Doman 3 scores. 

 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

Samuell HS will work to improve STAAR performance listed below. These performance targets will ensure that we can improve our Domain 3 score. 

We will work to improve the percentage of Economically Disadvantaged scoring meets level of STAAR ELA from 25% to 50%. W.W. Samuell has a large population of
Economically Disadvantaged students so this will likely work towards multiple targets (ELA for each sub-pop as well as overall ELA targets will likely be impacted).

We will work to improve our TELPAS growth scores by 11% from the current 25% showing growth to 36% this will ensure that we are meeting our growth targets with our LEP
students. This will assist in working towards the target for EB/EL population, overall student ELA scores, and Eco Dis ELA scores).

Domain 1: By focusing on these two groups, we can potentially increase overall achievement scores.

Domain 2: By focusing on these two groups, we can increase overall 2A scores.

Domain 3: By focusing on these two groups, we can potentially go from meeting 3/31 targets to 7/31. 
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CCMR

What goals has your campus set for CCMR?

We will work to improve our TSI ELA/Reading and Mathmatics from 12% to 50% of 12th grade students being met.

We will work to increase our earned industry-based certification from 3% from 50% of 12th grade students obtaining a certification

Federal Graduation Rate

What goals has your campus set for Federal Graduation Rate?

We will work to increase our 4 year graduation rate from 77% to 87%. We had a 10% gain from 2021 to 2022. We believe that with our goals and supports we will achieve this
graduation rate. This willimpact our score in domains 1 and 3.
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Essential Actions
&\FOHV����

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Beginning Implementation
Key Practices: Campus instructional leaders use consistent written protocols and processes to lead their department or grade-level teams. • Campus instructional leaders
meet weekly to focus on student progress and formative data.

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Partial Implementation
Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Partial Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers implement best practices for establishing and maintaining a strong
classroom culture, including setting behavioral expectations, establishing routines and procedures that maximize instructional time, and building strong relationships.

Essential Action 5.3: Data-driven instruction.
Implementation Level: Partial Implementation
Key Practices:

&\FOH��

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Not Yet Started
Key Practices:
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Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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&\FOH������6HSW�±�1RY�

���(VVHQWLDO�$FWLRQ����� Effective classroom routines and instructional strategies.









By February 15th 50% of teacher leaders will be leading their PLC meetings weekly following PLC protocols. This will be evidenced by PLC meeting audits by the leadership
team.

District Actions: The district has provided multiple opportunities for training for the campus principal.
The district provides protected time for teachers to receive professional development.
The district has provided PLC protocols for all campuses.

Did you achieve your 90 day outcome?:

Why or why not?:
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&\FOH������0DU�±�0D\�
Did you achieve your student performance data goals? Why or why not?:

���(VVHQWLDO�$FWLRQ����� Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Beginning Implementation
Key Practices: Campus instructional leaders use consistent written protocols and processes to lead their department or grade-level teams. Å Campus instructional leaders meet
weekly to focus on student progress and formative data.
Rationale: The campus has a clear PLC protocol in place to ensure that all meetings are focused and aligned to the campus and district goals. Currently PLC are led by
leadership team members, we need to shift to a teacher-led PLC. 

The campus also has a clear aligned protocol that describes the processes for conducting data and feedback meetings. However, we need a common data tracker in place for both



By May 15th 100% of teachers will be using formative and student data tracking in their classrooms. This will be evidenced by artifacts observed on classroom walks by the
leadership team monitored by the principal on a bi-weekly basis.

District Actions: The district has provided multiple opportunities for training for the campus principal.
The district provides protected time for teachers to receive professional development.
The district has provided PLC protocols for all campuses.

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:
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&\FOH������0DU�±�0D\�

���(VVHQWLDO�$FWLRQ����� Effective classroom routines and instructional strategies.

Implementation Level: Partial Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers implement best practices for establishing and maintaining a strong classroom
culture, including setting behavioral expectations, establishing routines and procedures that maximize instructional time, and building strong relationships.
Rationale: While there is a clear campus calendar that is in place and displays the campus professional development activities. We have identified two areas of gap that need to
address we are focusing on improving maximizing instructional time and using our SEL and restorative practices to  support our students and ensure that they are in class to the
greatest extent.
This will improve our students graduation rates as well as our students being college, career, or military ready in 4 years.
Who will you partner with?: Other
How will you build capacity in this Essential Action? We will partner with the Southeast Network to ensure alignment between TEI (Teacher Excellence Initiative) and
SHIELD (Support, Honor, Inquiry, Expression, Literacy, Determination). 

We will also partner with the Dallas ISD SEL department to ensure that we are providing both SEL supports and an SEL Advisory curriculum. 

All of our campus leaders and teachers will receive professional development explaining how SHIELD and TEI relate to the success of the campus and our students.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will ensure our staff is aware of our instructional priorities in our



&\FOH������-XQ�±�$XJ�
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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

How we determinded the goal for Domain 1 Student Achievement: 70 - C
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School Progress

What accountability goal has your campus set for this year?
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Closing the Gaps

What accountability goal has your campus set for this year?
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

Algebra and English 2 will receive the heaviest focus in the 22-23 school year. Not only will these two content areas have a significant impact on achievement scores in Domain 1,
they are also the only two areas that are currently eligible for growth points at the high school level. That makes these areas of significant importance.

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

In Algebra we are specifically targeting our AA sub-pop. We want to increase their Meets scores by 30%. While this may seem ambitious, longitudinal data suggests that this is a less
lofty goal than it may seem at first glance. in 20-21 AA scored 57% the goal for 22-23 is 67%. 

We will also focus on raising our TELPAS scores from 20%-36%. Working on the literacy skills necessary to who improvement on TELPAS is likely to yield dividends with thtoMԀ



CCMR

What goals has your campus set for CCMR?

Spruce will seek to increase it's CCMR rate from34% to 50%. This will be attained through a campus-wide focus on TSIA2 and industry-based certifications. These are two areas that
we can leverage to increase the number of students receiving their CCMR point before graduation.

Federal Graduation Rate

What goals has your campus set for Federal Graduation Rate?

Spruce will work towards an increast from 62.7% to a 67% graduation rate. This is both achievable and ambitious.
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Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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Cycles
Cycle 1 - (Sept – Nov)

Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders use consistent written protocols and processes to lead their department or grade-level teams. • Campus instructional leaders meet
weekly to focus on student progress and formative data. • Principal improves campus leaders through regularly scheduled job-embedded professional development and
development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles.
Rationale: Use of written protocols and processes that support leading content teams to standardize our process for curriculum resource alignment, and lesson development, and
strengthen our PLC practices to ensure improved instructional practices and student progress.
Content teams meet weekly in PLCs and during our CILT teacher leadership development team to implement DISD instructional framework for teaching and learning.  
The principal meets weekly with Assistant Principals to ensure coaching development of teaching practices to increase student success. Principal coaches Assistant Principals
and Instructional Leader Teachers in the moment and during conferences to strengthen growth in teacher practice and increase student achievement.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Engaging with DISD Southeast Network instructional leaders and campus instructional leadership teams will help us
ensure our standardized PLC protocols are aligned to the district, research-based, PLC best practices, coupled with training and development to ensure effective use and
implementation of the tools.  All campus leadership are trained to ensure aligned coaching and feedback of key practices.  
Utilizing standardized processes and coaching feedback rubrics will allow for leadership to identify trends in leadership practices and areas of focus for teacher development. 
PD is focused on ensuring PLCs lesson development and practice are effective and 1st Good Instruction is achieved through research-based instructional strategies in the
classroom. This key lever will help build the capacity of our instructional leaders to better coach and support our teachers on their planning and delivery of high-quality,
engaging, rigorous instruction.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will ensure our staff is aware of our priorities in our monthly staff
meetings and weekly PLCs and campus newsletter.   We will revisit our focus on effective PLC sessions and coaching and feedback of teachers through campus leadership ,
promoting and engaging in reflective conversations and step-backs on our progress periodically. 

Community and families will be notified of our focus in our weekly family newsletter, parent meetings, scholar grade level events, newsletter, and updates at parent and
community events. 

Our students will be made aware of our focus on excellent teaching through our motto of DESIGNERS OF OUR NARRATIVE TO EXCELLENCE, as well as our announcing
the teacher of the month at each assembly. 

We will create buy-in by frequently gathering feedback from all stakeholders on our focus areas and progress/challenges in our mid-year and end-of-year surveys. We will act on
this information and make changes as necessary as a way to maintain buy-in.
Desired Annual Outcome: By May of 2023, 100% of campus administrators and instructional leadership teams will demonstrate proficiency in adhering to standardized
protocols (See It, Name It, Do It protocol) to facilitate weekly professional learning communities and receive coaching and feedback from the principal. The principal will
monitor this work through plc agendas, meeting minutes, and coaching logs for instructional leadership team members from their bi-weekly observation and feedback cycles.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
standardized PLC protocols, then the campus leaders will be able to consistently ensure that high-quality instructional materials are utilized in ways that allow teachers and staff
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Step 2 Details Reviews
Action Step 2: By October 7th , ILTs create a team Google folder to store all PLC sign in s, agendas,
resources, materials, and protocols for each EOC area.

Evidence Used to Determine Progress: Instructional Leader Dashboard (Google Site)
Person(s) Responsible: Campus Instructional Coach and Content Instructional Lead Teachers
Resources Needed: Google site and time to create Google site
Addresses an Identified Challenge: Yes

Start Date: October 7, 2022 - Frequency: Daily - Evidence Collection Date: October 7, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 3 Details Reviews
Action Step 3: By October 7th, Campus Assistant Principals create a clear weekly/monthly cadence of 
PLCs (Content Lead, A Team, Content PLC) and classroom observation cycle as seen in weekly calendars.

Evidence Used to Determine Progress: Weekly calendars and PLC Agenda and Minutes and
classroom observation tracking tool (Cornerstone)
Person(s) Responsible: Assistant Principal
Resources Needed: master schedule, AP schedules, activity calendar
Addresses an Identified Challenge: Yes

Start Date: September 30, 2022 - Frequency: Weekly - Evidence Collection Date: September
30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 4 Details Reviews
Action Step 4: B�儀̀㘀圀䠀匀̀ᜀᴀB�pq者쐀Ye〃



Cycle 1 - (Sept – Nov)

2. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: High-quality instructional materials are consistently used across classrooms, including resources intentionally designed to meet the needs of students with
disabilities and English learners, along with other student groups with diverse needs. • Campus instructional leaders frequently review how teachers internalize, modify and use
lesson plans, providing feedback and lesson planning support regarding alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: Spruce has 40% of its teachers that are under 5 year of experience.  There is a need for ongoing targeted support to our new & novice teachers to ensure that
researched-based teaching practices are occurring and high-quality instructional materials are being utilized.  State assessments have changed, U.S. History is the current one in
transition.  We must utilize district resources that are standard-based and aligned to district and state assessments.
The majority of our scholars do not engage in learning experiences outside of the regular school day, there for classroom instruction the first time it is delivered or advisory-
based targeted intervention measures are critical.  Both rely on high-quality instructional materials.  Our focus on  increasing our meets and masters level success along with
growth for our scholars who are in the DNM category requires our teaching practices to be differentiated. This focus will meet diverse student needs and result in student growth
and achievement gains.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Standardized PLC practices follow�䬀䠀̀✀հҀՐӀрӰՠ�쀅 ဂ 





Step 3 Details Reviews
Action Step 3: Campus Instructional calendar indicated time for ongoing job embedded professional
development on effective lesson plan implementation through the weekly dedication of team time to
practicing the Direct Instruction portion of the lesson cycle.

Evidence Used to Determine Progress: Practice feedback within weekly PLC
Person(s) Responsible: Content Assistant Principal and ILT
Resources Needed: time to support and ensure feedback implementation
Addresses an Identified Challenge:

Start Date: September 23, 2022 - Frequency: Weekly - Evidence Collection Date: November
11, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 4 Details Reviews
Action Step 4: English 1, 2 and Alg. 1 will utilize DOL assessments that aligned to the district and/or state
Engli瀀〄䀅ငj? az쑀



Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders use consistent written protocols and processes to lead their department or grade-level teams. • Campus instructional leaders meet
weekly to focus on student progress and formative data. • Principal improves campus leaders through regularly scheduled job-embedded professional development and
development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles.
Rationale: Use of written protocols and processes that support leading content teams to standardize our process for curriculum resource alignment, and lesson development, and
strengthen our PLC practices to ensure improved instructional practices and student progress.
Content teams meet weekly in PLCs and during our CILT teacher leadership development team to implement DISD instructional framework for teaching and learning.  
The principal meets weekly with Assistant Principals to ensure coaching development of teaching practices to increase student success. Principal coaches Assistant Principals
and Instructional Leader Teachers in the moment and during conferences to strengthen growth in teacher practice and increase student achievement.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Engaging with DISD Southeast Network instructional leaders and campus instructional leadership teams will help us
ensure our standardized PLC protocols are aligned to the district, research-based, PLC best practices, coupled with training and development to ensure effective use and
implementation of the tools.  All campus leadership are trained to ensure aligned coaching and feedback of key practices.  
Utilizing standardized processes and coaching feedback rubrics will allow for leadership to identify trends in leadership practices and areas of focus for teacher development. 
PD is focused on ensuring PLCs lesson development and practice are effective and 1st Good Instruction is achieved through research-based instructional strategies in the
classroom. This key lever will help build the capacity of our instructional leaders to better coach and support our teachers on their planning and delivery of high-quality,
engaging, rigorous instruction.



evidenced by the PLC Leader Feedback Checklist and Coaching Log monitored by the principal on a bi-weekly basis.

District Actions:







Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders use consistent written protocols and processes to lead their department or grade-level teams. • Campus instructional leaders meet
weekly to focus on student progress and formative data. • Principal improves campus leaders through regularly scheduled job-embedded professional development and
development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles.
Rationale: Use of written protocols and processes that support leading content teams to standardize our process for curriculum resource alignment, and lesson development, and
strengthen our PLC practices to ensure improved instructional practices and student progress.
Content teams meet weekly in PLCs and during our CILT teacher leadership development team to implement DISD instructional framework for teaching and learning.  
The principal meets weekly with Assistant Principals to ensure coaching development of teaching practices to increase student success. Principal coaches Assistant Principals
and Instructional Leader Teachers in the moment and during conferences to strengthen growth in teacher practice and increase student achievement.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Engaging with DISD Southeast Network instructional leaders and campus instructional leadership teams will help us



the PLC Leader Feedback Checklist and Coaching Log monitored by the principal on a bi-weekly basis.

District Actions:

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:
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Cycle 3 - (Mar – May)

2. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: High-quality instructional materials are consistently used across classrooms, including resources intentionally designed to meet the needs of students with
disabilities and English learners, along with other student groups with diverse needs. • Campus instructional leaders frequently review how teachers internalize, modify and use
lesson plans, providing feedback and lesson planning support regarding alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: Spruce has 40% of its teachers that are under 5 year of experience.  There is a need for ongoing targeted support to our new & novice teachers to ensur�怄耀、alize,�耄䌀〄쀅စ瀄耆рԐЀ̀䰀垐Ӏр堀唀ѠҀMĀՠրՐce �Րc@䰀䐅者倀䘀䠀
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Cycle 4 - (Jun – Aug)
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